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ROLLINS COLLEGE

MEMORANDUM
From:

George E. Larsen,
Secretary of the Faculty

To:

All Faculty Members

January 23, 1978

Copies To: President, Student Association; Public Relations
Subject:

Winter Term Faculty Meeting

The winter term faculty meeting will be held on Wednesday, February 1,
1978 at 4 PM in Crummer Auditorium.
AGENDA
I.

Approval of minutes.

II.

Announcements and reports.
A.
B.

III.

Dr. Levis
Dr. Ling

Business.
A.

Election of one faculty - at - large member to the Senate,
vice Dr. Alexandra Skidmore, resigned. Nominees are:
Dr. Patricia Lancaster
Dr. Julian Vincze
Additional nominations may be made from the floor, with
the consent of the nominee.

IV.

Other business .

V.

Report - President Critchfield

VI.

Adjournment

GEL:br

-

I.

From:

George

E. Larsen, Secretary of the Faculty

To:

All Faculty Members
President, Student Association
Public Relations Office

Subject:

Faculty Meeting, Feb. 1, 1978, Minutes

Feb. 2, 1978

The winter term faculty meeting was held on Wednesday, Feb. 1, 1978
at 4 PM in the Crummer Audi tori um, with Dr .. Barry Levis presiding.
The following did not sign the attendance register:
Blossey, Erich
Burnett, Carol
Child, J. Douglas
Coffie, Boyd
Copeland, Norman
Cotanche, Deloit
Darrah, Theodore
Edge, Hoyt
Edmondson, Charles
Edwards, Kathryn
Gilbert, Norman
Grubbs, Cynthia
Hallam, Hallie Lu
Hencken, B. G.
Henderson, Mary Ann
Howell, Gordon
Kahn, Michael
Kane, Steve

Lairson, Thomas
Lane, Jack
Larned, Ronald
Lauer, Carol
Lemon, Robert
MacKenzie, Jean
March, William
McAleer, Nancy
McCarthy, James
Meisel, Harry
Morall, Harry
Naleway, Ralph
Neilson, Steven
Pequeno, Pedro
Peterson, Thomas
Phelan, Walter
Ray, Roger

Richard, David
Ridgway, Robert
Riva, Daniel
Ross, John
Scheer, Edward
Sedwick, Frank
Ser, Cary
Skidmore, Alexandra
Small, James
Stewart, Marilyn
Upson, James
Valdes, Luis
Wavell, Bruce
Weiss, John (teaching GPE)
Wettstein, Arnold
Wireman, Billy
Woodbury, Ward

II.

Prior to the formal meeting, Ed Danowitz announced plans for a dinner
scheduled at the Officers Club, Orlando, on Saturday, February 25,
1978 to honor President and Mrs. Critchfield. Faculty planning to
attend must have reservations in by February 15, made through Ed
Jucker, Ed Martin, Carolyn Planck or Ed Danowitz.
Information on the
event can be obtained from any of the above committee members.

III.

The minutes of the faculty meeting of October 19, 1977 were approved
as distributed .

IV.

Dr. Levis announced that the Council is considering action to preschedule major meetings for all standing committees for next year, so
that persons who hav~ conflicts would not accept nomination.
The
Council will welcome comments and suggestions. The Council, in its
role as a finance committee has achieved more involvement, and provided
faculty input to, the budgetary process .
It's not perfect, but we have
had an impact .

V.

Dr. Ling paid a brief tribute to Dr. Critchfield and stated that
Rollins had been extremely lucky and has benefited greatly from his
presidency.

'

VI.

ID
Dr. Hicks made the following statement:
"I have a brief statement which I wish to make to the faculty.
It is not an easy statement but it is realistic.
A majority
of you have expressed to me both in writing and verbally your
pleasure and desire that I become a candidate for the Presidency of the College.
I appreciate that support and friendship more than I can ever say.
If that expression had not
occurred I would not have been willing to be a candidate.
Combined with this faculty support is the considerable support
for me which has developed in the Orlando-Winter Park communities by those who have been and are essential to the development, welfare, and success of this College.
A fundamental part of my character is my belief that at all
times it is essential that one deal directly and openly with
the faculty and with myself.
I am doing that now.
Moreover,
many of you are close personal friends of both Ann and myself.
Therefore, I must share with you the fact that I have determined and it has been communicated to me by the Chairman of
the Search Committee that I do not enjoy the support of the
Committee and that I must withdraw as a candidate.
I will
honor this request and will communicate my formal withdrawal
tomorrow morning.

My task over the next months will be to transfer to the new
president wherever and whenever possible the support necessary
to make him a success. His success will determine the future
viability and quality of Rollins College.
I pledge to you
that I will fulfill that responsibility in the time remaining
to me at Rollins.
I appreciate more than I can put into words the gratitude
which Ann and I feel for your loyalty, friendship, and support
and we wish each of you and the College every possible future
success."
A question was raised about the Search Committee's procedures by
Dr. Gallo. Dr. Hicks said he would really appreciate it if there
were no discussion, at least not here, regarding this. He said his
decision was firm, and he would appreciate it if he were given the
honor of letting it stand.
VII.

An election for a faculty-at-large member of the Senate (vice Dr.
Skidmore, resigned) was held by written ballot, and Dr. Patricia
Lancaster defeated Dr. Julian Vincze.

VIII. Dr. Karl Peters gave an unofficial report from the Search Committee.
There have been about 290 applications and nominations, and all names
have been held in strict confidence. Additional names are still coming in.
The large majority have been processed, and in many cases
we have decided to write the candidate that we are not pursuing his
file any longer, and he should feel free to seek elsewhere. We have
narrowed down to a relatively small list.
This does not mean we have
made final decisions -- there is a kind of openendedness to the
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VIII. (continued)
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process.
The committee feels a strong urgency to move as quickly
as possible. Visitation teams are out making visits.
The most
promising candidates will be brought on campus for interviewing
with the faculty and trustees.
This could happen perhaps as early
as within a few weeks, or some can be longer.
The general criteria
we are using have been published in the Chronicle of Higher Education
and the New York Times. You can be pleased with the quality of these
applicants. Many of them are outstanding, and that is a tribute to
the College, and to the leadership we have had.

IX.

Dr. O'Sullivan raised questions about the procedures being followed,
and also the desirability of having faculty discussion about the role
of the president. Dr. Gallo supported that viewpoint. Dr. Levis
said that the Council and the Search Committee will coordinate the
procedures. Dr. Hales inquired if we would vote individually, "Yes"
or "No", or would we rank them? Dr. Levis said there would be a
written secret ballot after each candidate is here. Dr. Gallo asked
wouldn't the trustees like to know which of the candidates we liked
the best? Dr. Cohen recommended that we have a comparative vote or
analysis after all the candidates have been here. Dr. Peters said
he was in sympathy with the suggestions, and it was a matter of working out the procedures. Dr. Critchfield said that the Board of
Trustees, to the last person, are not about to appoint anybody to
the presidency of this College for whom there is not a large majority
of support. Ranking is going to occur, whether there is a formalized
process or not. He made a plea for representative government, and
all concerned should put their thoughts in writing to the Search Committee, and to the Trustees. Dr. O'Sullivan suggested we use a
faculty forum for dialogue on this problem. Dr. Ling said a special
faculty forum could be set up if it was wanted. Dr. Peters said it
could be helpful -- and any kind of communication would be desirable.
Dr. Harblin suggested it would be most fruitful in the presence of
the full Search Committee. Dr. Levis said he would discuss this with
Dr. Edmondson. Dr. Peters said he thought it would be possible to
get a fairly good group together, and that the Committee was trying
to move rapidly.

X.

Dr. Critchfield alluded to the Trustee's action that will be taken
formally on February 24 to designate Dr. Hicks as Acting President,
and said he had no reservation whatsoever about this College functioning very nicely after his departure. He stated he would like to reevaluate the last eight and a half years. He proceeded to cover a
wide variety of topics, including: student enrollment, our selective
admissions program, the downward spiral of mediocrity in education,
the role of continuing education and graduate studies, and the fact
they are producing upward of $600,000 of net income, various physical
plant improvements (a lengthy list), the new computer, the TrusteeFaculty Library Committee, the preventive maintenance program, the
new curriculum, our committee structure, the Student Affairs area,
health service and counseling, the faculty and the budget process,
the Board of Trustees, development and public relations, alumni giving,
the Corporate Associate program, Tar Booster program, trustee giving,
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the endowment program, deferred planned giving, irrevocable trusts,
the faculty and the improvement in its quality, the problem of the
faculty being 100% tenured in three years, inflation, collective
bargaining and unionization, his upcoming ICUF meeting at Jacksonville, private and public education, his intention to stay very
involved with the College and never interfere, and to always be
concerned, but never criticize. He expressed the hope that each
of us would use the telephone as often as we were inclined to do so.
A standing ovation followed.

XI.

Dr. Levis referred to the resolution previously passed by the faculty
wherein we expressed our appreciation to Dr. Critchfield; he wished
the Critchfields good luck and assured them of their welcome here in
the future. He presented a gift from the faculty as a token of its
esteem.
Dr. Critchfield expressed his gratitude.

XII.

The meeting adjourned at 5:15 PM.
A taped record of the meeting is
available in the College Archives.
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Faculty Meeting -- 2/1/78

I. S et meeting times in advance for committees and senate

II. Council as Finance Subcommittee
more needs to be done but have made good progress

III. ~eiti ~etxtimAX
Resolution from Faculty read to Trustees
Expressed our appreciation of the accomplishments of
Critchfield administration
Has left a permanent mark on Rollins for which future
generations will be grateful
Wish ~exa~~x~is him and his family well in their new position
Token of our esteem

MEMORANDUM
From

Ba rr y Levis, President of the Facu lty

To

AI I Facu I ty

(3
ROLLINS COLLEGE

D~e

February 7, 1978

Copies To

Subject

Dr. Danowitz announced at the last facu lt y meeting that a dinner
has been planned for the faculty to honor J~ck Cr itchfie ld. It
wi I I be held on February 25 at the Officers Club of the Ori ando
Naval Training Center. The cost is $10 per person, which wi 11
include a cocktail hour and the dinner. Facu l ty members int erested
in supporting this event should contact Dr. Danowitz, Mrs. Planck,
or Mr. Jucker.
Reservations must be made by February 15th.
Thank you.

MEMORANDUM

ROLL INS COLLEGE

From

Barry Levis, President of the Facu lt y

Date

To

Al I Facu lt y

February 7, 1978

Copies to
Subject
Dr. Danowitz announced at the last faculty meeting that a dinner
has been planned for the facu lt y to honor Jack Critchfield. It
wi 11 be held on February 25 at the Officers Cl.ub of the Orlando
Nava l Training Center. The cost is $10 per person, wh ich wi 11
include a cocktai I hour and the dinner. Faculty members int erested
in supporting this event should contact Dr. Danowitz, Mrs. Planck,
or Mr. J uc ker.
Reservations must be made by February 15th.
Thank you.

